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Mission Statement
The Mission of the Prairie Vista Middle School is to foster a culture of excellence that instills a

passion for learning of continuous achievement in every student by developing meaningful





Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

Prairie Vista Middle School opened its doors in August 2007.  Since that time, Prairie Vista has institutionalized a culture rich in teacher and student involvement, ownership, and
teamwork. We have historically struggled academically in math and science, though never receiving an unacceptable rating. We are always striving to improve in all categories. Our
teachers are dedicated to serving the needs of our students and are always "relentless" in the pursuit of rigorous educational experiences for all students. We believe that we can
accomplish more together than individually. 
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Demographics

Demographics Summary

Total Students by Ethnicity - 919 Total

Asian - 73

Black or African American - 221

White American - 215

Hispanic/Latino - 356

Males - 447

Females - 472

 * Based on 2022-2023 enrollment.

 

Campus ADA

95.22%

* Updated as of 9/29/2022

Demographics Strengths

Our campus is very diverse in its make-up. There are students that represent countries of Brazil, Puerto Rico, the Dominican Republic, Nigeria and Egypt. The entire campus
embraces the uniqueness and difference of everyone's background/life experiences. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Along with the very diverse campus comes a large number of students who may not have a strong English speaking knowledge base. Root
Cause: Students are coming to Prairie Vista Middle School from countries that do not necessarily use English as the primary language.
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Priority Problem Statements
Problem Statement 2: Along with the very diverse campus comes a large number of students who may not have a strong English speaking knowledge base.
Root Cause 2: Students are coming to Prairie Vista Middle School from countries that do not necessarily use English as the primary language.
Problem Statement 2 Areas: Demographics - Demographics

Problem Statement 3: Parents feel that communication was not consistent throughout the school year.
Root Cause 3:

Problem Statement怃2 Areas: Paresh ၔ灈�





Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Enrollment trends



Goals
Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier 1 instruction and systematic intervention to ensure high levels of learning for all students
(ASPIRE 1, 2, 4, 5).

Performance Objective 1: All targeted student groups will demonstrate at least 5% growth towards district student performance targets on the 7th grade math
STAAR test through May 2023.

Evaluation Data Sources: DCAs, summative assessments, and STAAR results will be used to evaluate performance.

Strategy 1 Details Formative Reviews
Strategy 1: Daily interventions will be implemented in advisory classes to work on foundations of math skills.

Strategy's Expected Result/Impact: Students will receive more opportunities to work on closing the learning gap through daily
intervention.
Staff Responsible for Monitoring: Teachers,
Administrator

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative
Dec Mar June

   

Strategy 2 Details Formative Reviews
Strategy 2: We will use the PDSA process in our PLC to ensure that we are providing the appropriate remediation for each individual student.
 The student self-monitoring process will support this strategy.

Strategy's Expected Result/Impact: Student grouping and progress monitoring.
Staff Responsible for Monitoring: Administrators, department chairs, teachers, students

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Additional Targeted Support Strategy

Formative
Dec Mar June
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Goal 3: SAFE AND NURTURING ENVIRONMENT:  We will promote safe, nurturing relationships and environment which positively impact the emotional
and physical health of the learning community (ASPIRE 2, 3, 5).

Performance Objective 2: We will implement SEL curriculum on a weekly basis to at least 90% of our students, by May 2023.

Evaluation Data Sources: Engagement of students in the advisory lessons will provide support for this objective.

Strategy 1 Details Formative Reviews
Strategy 1: Utilize the district provided curriculum, which includes Lion's Quest and Renaissance Harbor, to support faculty, staff and
students with socio-emotional needs.

Strategy's Expected Result/Impact: Decrease in instances of students missing class due to emotional distress.
Staff Responsible for Monitoring: Counselors

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture



State Compensatory
Budget for Prairie Vista Middle School

Total SCE Funds: $11,000.00
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs
We will provide targeted, individualized tutoring for At-Risk students that show learning gaps in their performance.

Personnel for Prairie Vista Middle School

Name Position FTE

Amanda Leonard At-Risk Interventionist - Reading 1

Yvonne Daulton At-Risk Interventionist - Mathematics 1
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Addendums
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